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1. KONTEKSTS
CONTEXT

Bolonas process, vienota Eiropas Augstakas izglitibas telpa
nosaka galveno ptilu un darbibu virzienu kvalitates kulttiras
attistibai un nepartrauktai nodroSinasanai augstskola,
ieklaujot studentiem nepiecieSamos “Patstavigas maciSanas
vadibu”, kas nepiecieSama 1pasi ZOOM apmacibas
IstenoSanai.

1. Nodrosinot ieksgjo kvalitates vadibu, EKrA pieliek
maksimalas piles, lictojot obligatas un brivpratibas formas
kvalitates monitoringam.

2. leksgjas kvalitates vadibas nodrosinasanai ir svarigas
absolventu aptaujas, ko EKrA izmanto ka pamatu kvalitates
uzlabo$ana studiju programmas. No vienas puses — profesijas
zinatniskais pamats, no otras — absolventu viedoklis par praksé
nepiecieS$amajam zinaSanam darba tirgili: absolventu aptaujas
un darba deveju viedoklis ir pamata kvalitates izpausmei
pedagogiskaja modeli studentiem, kam jastrada labklajibas
sisteéma.

Under influence of the Bologna process and the EHEA
regulations the Academy reinforced its efforts in developing
its efforts in developing a Culture of quality in its education
programs. Regulation deals with the development and the
content of the concept of Quality in ECA, as well as
“Guided Independent Learning” which is very important in
the situation of hybrid study forms (including ZOOM).

1. Ensuring internal quality management, ECA makes
maximum efforts, using mandatory and voluntary forms of
quality monitoring.

2. Graduate surveys are important for ensuring internal
quality management, which ECA uses as a basis for
quality improvement in study programs. On the one hand
— the scientific basis of the profession, on the other hand —
the opinion of graduates about the knowledge required in
practice in the labor market: the opinion of graduates and
employers serves as basis for the expression of quality in
the pedagogical model for students who have to work in
the welfare system.

2. STUDIJU REZULTATU TAKSONOMIJA
TAXONOMY OF STUDY RESULTS
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3. KVALITATES VADIBA EKRA
QUALITY MONITORING AT ECA

Kvalitates vadiba EKrA ir augstskolas autonomijas koncepts,
bet sist€mai ir jabiit balstitai uz rezultatiem, kas ir salidzinami
ar citam augstskolam ES. Tap&c Nolikums ietver shémas, kas
parada pamatvertibas izglitibas procesa.

Quality management in ECA is a concept of university
autonomy, but the system must be based on results that are
comparable with other universities in the EU. Therefore,
the Regulations include schemes that demonstrate basic
values in the educational process.
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4. KVALITATES IEKSEJIE PRINCIPI
INTERNAL PRINCIPELS OF QUALITY

Lidzdaliga piekritiba ir pamats macibspeku un studgjoso
savstarpibai.

Shared ownership is the basis for reciprocity between
teaching staff and students.

5. KVALITATES REZULTATI
QUALITY RESULTS

Kvalitates rezultati tiek analiz&ti NovertéSanas sapulces, kas
darbojas caur Senatu.

The quality results are analyzed in the Evaluation
Meetings, which operate through the Senate.

6. IESAISTISANAS KVALITATES PROCESA
INVOLVEMENT IN THE QUALITY PROCESS

Kvalitates procesa regulari tiek iesaistitas visas ieinteresétas
puses — macibspeki, absolventi, darba devgji.

All interested parties are regularly involved in the quality
process - teaching staff, graduates, employers.




7. KVALITATES MERIJUMI
QUALITY MEASURMENTS

Kvalitates mérijumus veic studiju programmu direktori,
analizgjot rezultatus dazadas studiju formas (pilna, nepilna
laika, talmacibas, e-studiju u.c.). Studiju programmu direktori
zino par rezultatiem Senatam.

Quality measurements are carried out by directors of study
programs, analyzing the results in different forms of study
(full-time, part-time, distance learning, e-study, etc.). The

study program directors report the results to the Senate.

8. EKSAMENU ANALIZE
ANALYSIS OF EXAMS

Eksamenu analize ir obligats kvalitates monitoringa
instruments. Studiju kursa vaditajam macibspekam ir
japamato studiju programmas direktoram, ka vin$ panak /
nepanak visu studentu sp&ju attistibu, ko dara un ka aplidz
studgjosajiem, kuriem ir griitibas apgit studiju kursu.

Exam analysis is a mandatory quality monitoring tool. The
head of the study course, the teacher, must justify to the
director of the study program how he achieves / does not
achieve the development of all students' abilities, what he
does and how he helps students who have difficulties in
learning the study course.

9. KVALITATES NOVERTESANAS PADOME
THE QUALITY ASSESSMENT COUNCIL

Kvalitates novertésanas padome, kas ievéleta uz 3 gadiem,
sniedz Senatam zinojumu divas reizes gada par ieksgjo
kvalitates procesu monitoringa rezultatiem.

The Quality Assessment Council, elected for 3 years,
reports to the Senate twice a year on the results of
monitoring internal quality processes.

10. MACIBSPEKU PASNOVERTEJUMA ZINOJUMU IESNIEGSANA
SUBMISSION OF SELF-EVALUATION REPORT

Macibspéeku pasnovertéjuma zinojums ir iesniedzams
Kvalitates Novértésanas Padome katra studiju gada rezultata.
Noslédzot Darba ligumu, vai to pagarinot, kvalitates
objektivais indekss tiek salidzinat ar pasnovért€juma zinojuma
indeksu.

The self-assessment report of teaching staff must be
submitted to the Quality Assessment Council as a result of
each study year. When concluding an employment
contract or extending it, the objective index of quality is
compared with the index of the self-assessment report.

11. KOPIGAIS AUGSTSKOLAS KVALITATES MONITORINGS
OVERALL UNIVERSITY QUALITY MONITORING

Kopigais augstskolas kvalitates monitorings izvertg:

a. Objektivo darba kvalitati (stud€joso, macibspeku,
administracijas sociologiskas aptaujas),

b. Aptaujas veido koeficientu sistému par katru EKrA
darbinieku, macibspeku,

c. Relativais kvalitates koncepts analize studiju
programmas un attieciga departamenta sniegumu
vienotaja noveértéjuma sisteéma,

d. Merkvirzibas koncepts — apkopo pétniecibas kultiru un
tas sniegumu EKrA.

The overall university quality monitoring evaluates:

a. Objective quality of work (sociological surveys of
students, teaching staff, administration),

b. Surveys form a system of coefficients for each EKrA
employee, teaching staff,

c. The relative quality concept analyzes the performance
of the study program and the relevant department in
the unified evaluation system,

d. Concept of targeting — summarizes the research culture
and its performance in ECA.

12. STRATEGISKAIS FORSAITS
STRATEGIC FORESIGHT

Kvalitati izvertgjot, augstskola lieto strategisko forsaitu. Par to
reizi gada Senata zino Kvalitates Novertesanas Padome,
izvertgjot 3 aspektus:
1. Parmainas, kas ir jaievies, samazinot administrativo,
birokratisko ciklu,

When evaluating quality, the university uses strategic
foresight. The Quality Assessment Council reports on
this to the Senate once a year, evaluating 3 aspects:

1. The changes that need to be implemented by

reducing the administrative, bureaucratic cycle,




2.

Informacijas akluma samazinasanas obligatums:
apkopjot studiju virziena datus, jafiltré informacija
ta, lai efektivi izpilditu planotos darbus,

Inerces samazinasana — Visos uzdevumos jafokusgjas
uz neatlickamam un prioritaram EHEA vajadzibam.

Obligation to reduce information blindness: when
collecting study field data, information must be
filtered in such a way as to efficiently perform the

planned tasks,

Reducing inertia — all tasks should focus on urgent

and priority needs of the EHEA.

1. att. IEKSEJAS UN AREJAS KVALITATES NOVERTESANAS SISTEMA
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Fig. 1. SYSTEM OF THE INTERNAL AND EXTERNAL QUALITY EVALUATION
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